
Vision and strategy 

 

• where are we now? (a view of the current context/SWOT & PESTLE analysis/current 

performance including feedback from residents or customers of our services/known 

issues) 

• where do we want to be? (the 'vision'/key objectives & outcomes for the future/links 

to budget and MTFP/any areas for growth or reduction of services) 

• how will we get there? (SMART action plan) 

• how will we know that we're there? (some level of performance indicators/measures 

that we will use to let us know that we're on track or have reached our 

destination/achieved our vision) 

Statement of purpose 

Ambition and General values 

 

 

Wellbeing 

This Council does not have to report on its performance against the Wellbeing of Future Generations 

Act, however, it does have to take the principles into account 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

Parternership working 

 

Communication 

 

Health and safety 

 

Management and control 


